
LIHIKAI ELEMENTARY SCHOOL 
335 S. Papa Avenue 
Kahului, HI 96732 

808.727.4500 
 

 
July 24,  2020 
 
 
Re:  Reopening of School sy2020-21 
 
Dear Lihikai Parents, Guardians and Ohana, 
 
How are you? I hope you and your family have been managing well throughout the pandemic despite the many challenges it                     
has presented to all of us.  
 
As you know, schools are set to open and students are scheduled to return on August 4, 2020. While there is still ongoing                       
discussion about the readiness of schools opening relative to COVID-19, nothing has been finalized and we continue                 
planning with that opening date in mind. Understandably, you are anxious to know what this upcoming school year will look                    
like, what choices might be available and most importantly, how will we ensure that your children will be safe.  
 
First and foremost, I want to assure you that our top priority is creating a safe learning and working environment for our                      
school community. To that end, we offer our students and families the following options for consideration. 
 
Option #1 - Blended Rotation: 
 
Students in grades K-5 will be placed on a blended rotation as follows: 
 

● Students will be placed in one of two groups - Group A (students whose last name starts with A-K) and Group B                      
(students whose last name starts with L-Z).  

● Students in Group A will receive face-to-face instruction on campus Monday and Thursday; they will receive                
virtual, distance learning on Tuesday, Wednesday and Friday.  

● Students in Group B will receive face-to-face instruction on campus Tuesday and Friday; they will receive virtual,                 
distance learning on Monday, Wednesday and Thursday.  

● Face-to-face class size will average 10-13 students with a maximum of 16 students to ensure 6’ social distancing.                  
Students will remain with their “pod” throughout the entire day when it is their rotation on campus. This will allow                    
teachers and staff to reinforce social distance and safety precautions in all aspects of the school day.  

● As needed, identified students may be asked to attend class beyond their rotation to allow the teacher to provide                   
additional support. Prearrangement for this will be made with parents.  

● Teachers will use “Google Meet” and/or “See Saw” (digital platforms) daily to instruct students both in class and                  
participating virtually. So, although your child will be at home a few days out of the week, he/she will still be                     
meeting with his/her teacher and other classmates daily through a virtual connection. 

● Daily start time - 7:50am; end time - 2:00pm; Wednesdays end time - 1:15pm. 
● Teachers will take attendance daily; for students participating virtually, teachers will take attendance throughout the               

day. 
● Students will receive daily reading, writing and math instruction. Additionally, throughout the week, students will               

receive science and social studies instruction as well as collaborative integrated project learning opportunities.  
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Option #2 - 100% Distance Learning: 
 
We recognize that some families do not feel comfortable sending their children to school for any amount of time and offer                     
this option to address your family needs and child’s educational needs.  
 

● Available to all students in grades K-5. 
● Daily start time - 7:50am; end time - 2:00pm; Wednesdays end time - 1:15pm. 
● Teachers will take attendance daily; for students participating virtually, teachers will take attendance throughout the               

day. Students are expected to participate all day as required by the teacher.  
● Very different from quarter 4 of sy19-20, students receiving 100% virtual/distance learning will be expected to work                 

collaboratively with classmates, with their teacher and independently to complete assignments, projects and all              
school work. All work will be graded and students will receive quarterly report cards.  

● We will work with families who do not have a device to use. We are also working on obtaining internet                    
connectivity; however, at this writing, we are unable to provide this service. 

● Students would be expected to attend school during the first nine days (will be assigned to Group A or B, based on                      
last name) to - 1) receive a device if necessary, 2) instruction on how to use/participate with Goggle Meet and See                     
Saw, 3) complete iReady, Imagine Learning and Dibels (Dibels for grades K-2 only) diagnostic assessments               
throughout the year (beginning, midyear, end) and 4) attend school for SBA assessments (grades 3-5). There may be                  
other times throughout the school year that teachers may ask students to attend. 

● Teachers may request students to submit assignments at school should they not be appropriate to submit                
electronically (i.e. 3-D projects). 

● Parents will be expected to commit to the following: 
*Enroll their child in the Distance Learning option for Semester 1 or for the entire school year 20-21. 
*Monitor your child’s daily logins. 
*Be available to pick up resources and/or materials for a particular activity for your child. 
*Communicate regularly with your child’s teacher and support your child’s education at home. 
*Provide a schedule and work area conducive for your child’s education at home. 
*Provide the necessary supplemental materials, headphones, etc. that your child will need to learn at home. 

 
 
Safety Expectations: 
 
With guidance from the Department of Education and the Department of Health, we have been working diligently to prepare                   
for the reopening of school. Due to the nature of the pandemic, conditions and decisions have been constantly changing; this                    
has had a huge impact on our ability to finalize our plans. Please know that we anticipate many more changes and we will                       
adjust accordingly. There will be times that we will not be able to give advance notice, but the changes we make are in the                        
best interest and safety of our school community.  
 
Here is a link to a working document of the Pandemic Protocols we are developing and plan to put into place. Please note                       
that a more comprehensive addendum regarding Pandemic Protocols will be provided with the Student’s Opening School                
Packet at the start of school. Everyone, regardless of the educational option selected, will be expected to adhere to these                    
protocols. Your understanding, cooperation and reinforcement with your child will go a long way in helping us provide a safe                    
learning and working environment for our entire school community. 
 
Please click this link Lihikai Student Learning Option sy20-21 Form and complete the form to select the desired learning                   
option for your child. Fill out one form for each child attending Lihikai this school year and submit by Friday, July 31st.                      
Thank you for completing this form in a timely manner. It will help us better streamline our current plans before students                     
arrive. Should we not receive your response, your child will automatically be placed appropriately in Option #1 -                  
Blended Rotation.  
 

https://docs.google.com/document/d/1gmUNo0_VYrQPSX-hcBU3Ax3XVrVb0aPv5c0qsb36-KU/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdRvWLliyGKTv0m_qqsqLD_Kc2x4D6vnhSIaNbujrLBabfd1w/viewform


Schools have been closed since mid-March and we have been living through the COVID-19 pandemic for nearly five months.                   
We have learned much; yet, there’s so much we don’t know and there’s so much more for us to learn. The situation continues                       
to evolve and I assure you that we will continually adjust our plans to ensure a safe learning environment for everyone. As we                       
move forward to opening a new school year, flexibility and adaptability are essential to the work we do in providing                    
education to your children in a new normal mode of delivery. 
 
Today more than ever, we ask each of you to partner with us so we can work together in our collective effort to educate our                         
children. Although the road is not clearly paved and there are still many uncertainties before us, more than ever, Lihikai’s                    
faculty and staff are dedicated to our mission of Every moment...Every day...Every child.”  
 
With gratitude and a promise of relentless persistence, I humbly ask you to join us in our effort to make sy20-21 a time when                        
our children are inspired to aspire and dream boldly.  
 
Mahalo nui, 
 
 
 
Barbara Oura Tavares 
Principal 
 
 
 
 
 
 
 
 


